Communication  344
***OPTIONAL INDIVIDUAL ASSIGNMENT***
There is no group assignment required that was in the original syllabus
Community Relations Plan Assignment- EXTRA CREDIT
Due: Dec. 4th (on ACE by 11:59pm)
20 points

In addition to building relationships with media publics through media guides, social media, and distributing key information through news releases, sports PR professionals must also be highly attuned to the wide variety of publics that exist in their communities – or areas in which it is either located or has strategic interests.  Therefore, community relations are about communicating what happens off the field, as well as building and maintaining a long-term investment in community goodwill.  Understanding that community relations involves reaching both fans and non-fans, a solid community relations plan is one that strategically identifies goals and objectives for reaching and creating goodwill with various groups of publics in the community.
Given this, the Community Relations Plan Assignment will be a document that is written to help a sports organization strategically identify objectives for their community relations efforts.  In this assignment, you will represent the sports organization you also represented as a player/coach/manager/owner in the mock press conference.  This assignment for extra credit is a “mini-plan” as it will not be exhaustive of the community relations effort for the organization, but a small representation of what you think strategically the organization should do to improve community relations.  

Written plan details: 
· Use the community relations plan in Appendix C as a guide (page 340). 
· A community relations department mission is not required for assignment 
· Identify four specific publics within the community your organization needs to connect with through community relations.  Be specific and justify why these publics are an important part of your organizations’ community relations. 
· Produce at least two community relations department objectives (do not need to do departmental goals).  These should be specific, measurable, and unique (can be similar to what the organization is currently doing in community relations but your objectives must be unique to your group). These objectives should be tied back to the organization’s values and mission (including those of its governing organization, e.g. NFL, NCAA, NBA, etc…).  Be sure to think about what we discussed in class in regards to good PR objectives.  
· [bookmark: _GoBack]Based on these two objectives, spell out activities and community efforts for achieving the aforementioned two objectives and reaching your identified publics (sections format and detail similar to those in appendix C).
· Your community relations plan should involve at least 3 distinct PR activities/tactics. These should not be identical to current community relations tactics the organization is currently using.  There will be some overlap, but you cannot just take exactly what is being done now and use it as your own (that’s plagiarism!!!). Some activities may be tied to multiple objectives (e.g. your player appearance procedures you develop may help you reach two different objectives). 
· Many of the tactics in Appendix C are very common in sports PR so use those as a guide, but you can also branch out with ideas of your own.  
· Format
· Use single space and bullet points to express your thoughts clearly and sensibly. Use 12 point Times New Roman Font and one inch margins.  Pay attention to spelling, grammar, and punctuation.
· Entire plan should be 575-725 words in length. 
· Each tactic should be at least 175 words in length.   
· Think about:
· Are activities clear to understand in each section?  
· Have the activities been discussed thoroughly? (i.e., I should not have a number of “unanswered questions” when I am done reading)
